Job Creation
Thank you very much for that kind introduction. @aoorning, everyone.

As you can tell, when you hear about all of thatuld spend hours going through all of
the tech companies and what they are trying to do.

Ultimately, it is about job creation, and | get i&d about that. It keeps me getting up
very early. If | can create one job every day famgbody here in San Francisco, that will
satisfy me greatly.

Guess what? There are hundreds of thousands o&jatiake.

| will continue to make this my mantra becauseankht is the right thing to do for this
great city. | want to also acknowledge the membétke board of supervisors here
today. They were announced earlier. We all work tsam and it has never just been
about the mayor, him or herself, and | have leathatiworking in concert with the
board that we have clear tones of communicatiokimgasure that we speak more and
more in the language that is important for thig eitanguage and policies and ideas that
create investor confidence in this city. That isastvhhave been talking about more and
more. We have got to have a city that is investrcenfident.

If it is your family, small business, someone jaigianother one' s business, we have got
to have that level of confidence to see thingsughofor you, so your investment is one
that is positively welcome, taken care of, and peosus.

That is how we get to the theme of today’s bredlkd&prosperity and the sharing of that
prosperity. | want to take a moment to thank mgrfd John. He has been at the helm of
the chamber for the past few years. He has be@engortant aspect of the work that |
have done over the years.

As you know, | started at the Human Rights Comnoissind then | went to purchasing,
which was the most fun | have had. Who could netHan buying a billion dollars in
supplies every year? Then the former Mayor Browregae the heart to work in public
works, engage in conversations with everyone atvbat was wrong with our streets,
and making them right.

It was in that toughest job that | had that | henale lifelong friends; people who care
enough about the city that picking up somebody slsmsh is nothing when you can
work together and dream about how much betteritheean become.

| want to recognize John because he is one of tlees@eople who | can properly
engage with in trash talk and still talk about ¢itg in a positive way. Thank you, john,
for your wonderful service. [Applause]

When | came to all of you a year ago, San Frangsaeemployment rate was 9.5%. We



just heard a fantastic presentation by J.P. Moegahtheir analyst as to how we came
about in making that change. At the time, we fae&380 million budget deficit, and we
were struggling in how to meet the increasing obstur pension and health-care
obligations. Remember that discussion about ousipafd We have come a long way.

It is not even mentioned anymore but it is stikyalent, and so are our health-care
obligations. One year later, our city, the supemgsmayor, and elected officials have all
come together with the help of great city departinhesders that are also here today
doing everything we can to make sure that we tattideoension issues and make sure
that our budget is balanced.

More importantly, we put people back to work. Tisathe most important thing all of us
have joined together in doing. In the last 12 menguess what we have done? We
created jobs for an additional 17,300 San Franogdaringing our unemployment rate
down from 9.5% to 7.6%. That is in just one yedraik you for your help on that.
[Applause]

Revenues and Job Training

Two weeks ago, we got another piece of positivermation: news on the economy. Our
revenues became $129 million in greater than prejein the first six months of the
fiscal year. That is wonderful data for San Fracwis

For some years now, it has been deficit, defi@fiait, no increase, no revenue, and all of
you know how wonderfully negative that discussias been. Now we have some
positive light. | stand before you today, just aym office, in my first year as mayor, to
say that the economic recovery is under way. ri¢dd and the economic policies and
strategies we have pursued are working and thewardng well.

Our city could not do this without the partnershgbsnany of you who are here today.
San Francisco is back on track, but we must saygdhirse. What | mean is, even though
our revenues have surged from the economic grdvethaur tech companies have
provided, they have also benefitted traditional pames that have been here for so many
years. By the way, let me do this. | have been knag/the tech mayor.

Whether it is Wells Fargo, PG&E, Recology, the ntmme sponsors that continue to
come here, you have been part of the life bloodeasvelcome in the clean technology
and biotech companies. You want to make sure thane growing a family steeped in a
tradition of people that love this city, that loseery neighborhood, and who have
experienced all the great, positive dialogue. Bathave also been concerned about the
negative dialogue, sharing in every aspect of ityehas.

| know many of you have joined with me some weeks \&hen we celebrated the 50
years of Tony Bennett and his wonderful song. Wieelrauch more to celebrate in the
coming years. | hope you all join the chamber irkimg sure that we share this
prosperity. Having said that, knowing that our emmoy is improving, | want to make



sure you know | will be at home with the board, mgksure we are not tempted to return
to spending habits and short-term choices thatgatto trouble in the first place.

We have two-year budgets, a renewed sense of tibhigand responsibility, talking
about our infrastructure, and things that allow @eh companies to be successful. We
have to solve some serious transportation issuinity, and that is why | spend hours
Saturday morning at a technology hackathon, natdrio create a new application, but
to try and solve some traditional problems with axis, making sure that someone can
get a taxi, rather than waiting and being frusttate

More than ever, we have to double down on reformpaovation, and investment. That
is why | will continue to announce that we are ith@ovation center for the whole world,
right here in San Francisco.

Soon enough there will be time to reflect thathe tity we had to break with some
traditional things from announcing that in the mosiadway, letting everyone know that
this is the center for a lot of things to happeor. Reebok to keep that innovation strong,
keep the dialogue, as the panel has been talkiogtakeep Salesforce growing, Twitter
growing here, keeping us all engaged as techndietps us to solve many of our
problems, and finding solutions that we have notigt about.

Once and for all, we must treat government andegponsibility as mayors as families
do -- find savings where we can, reduce unnecesgenyding, and importantly, invest.
Invest in our people and our infrastructure.

As said earlier, | will continue to talk about jolbglo not care if I'm called the most
boring guy that said one thing. | will repeat. huo here every day to the office asking
whether or not | created another job for somebdsly. &/hen you learn about the
statistics that SF Citi is sharing with us, it ierth getting early for, staying for late-night
meetings, working on the weekend -- except my db#ughter]

We are attracting tech, biotech, and clean techpamies. We are supporting local
manufacturing. We are going to be making more thikgshion is coming back.
Technology with fashion will be an exciting areattive can hopefully unleash soon.

| will also tell you this. There are areas thatdwenot pay attention to that are not only
stable, increasing, and wonderful when you heay thit did you know -- and | got this
from the recent reports from our hospital councdid you know that our health care
industry in San Francisco generates economic ingfamter $15 billion a year? Our own
health care industry. 99,000 jobs. That is a huggribution to our economy.

| do not want them to be silent any more. Our lheedtre needs are important. [Applause]
With our elected officials on board, we need tottuare to reform the payroll tax. We

have got to incentivize businesses to create tjodxse The conversation in the board has
been very good because we have not forgotten thasare not skilled as well as others.



We have got to get that employment training ceapemwe have to invite those who are
living in the Tenderloin, in Mid Market, South ofdvket, the traditional groups that have
struggled. They have identified issues in the Easth as the digital divide. They were
not caught up to the level of education and teahgywthey needed to be. We have got to
help our returning veterans get those skill sets.

People who are in the middle of their careers Hllwse skills sets. That is why
employment training is so important. We need angfeo training partnership. We also
need private and more public investment in our sksha will be talking a lot about that
with the new president of our school board Norman Will be talking about how our
schools can participate in this employment trairang make sure there are generations
of kids who do not lose hope in this city, do raiik elsewhere when the best jobs are
created right here. All they have to do is do tipairt.

Hetch Hetchy and the America's Cup

| want to say one thing about our infrastructuoemething that | want you to remember
as you leave today. | just want to mention somethinout Hetch Hetchy. Some people
out there are suggesting we can tear down thatadtehstill survive as a city. | want to let
you know, as insane as it is, it is, in fact, irsg@pplause]

There will be some leaders that approach you, stherund the city that suggest tearing
down Hetch Hetchy is a good idea. They will staliting about water sustainability
issues. But know this: not only do we have therssawater, not only have we spent
serious amounts of money upgrading seismicallythele system to deliver that clean
water, but it is also one of the strongest cleadrdglectric power sources that any city
across the country has had. | want to make suré&kyow that as this public dialogue
begins. Do not be misled on the discussions bylpaspo will connect something that
we want

to have, which is sustainable water, but not byingadown our dam.

Finally, I want to end with a discussion on Ameilsc@up. Yesterday, we made the
announcement that Piers 30 and 32 are no longeofpiar| think the public discussion
and discourse around the investments that we eesbutild the piers, including the
horrible conditions at 30 and 32, got away fromfthaus, which should be on hosting the
34th America’s Cup, one of the greatest sportirenéwe will see.

It will be the only international sporting eventafi of 2013 in any part of the United
States, and it is coming here to San Francisaulllibe a blend of technology with
boating and will be used by new technologies tmohice us to generations of new
sailors by using our waterfront and bay in the trighy.

| spoke to Larry Ellison directly for a good few ments. We reiterated our excitement
about the race. It is on for this year for the demddoats, next year for the larger ones,
and we do expect hundreds of thousands of peolen@ to our city.



We have figured out, through the work of the earthority and host committees, all the
different plans. We have to use properly our ogEats and transportation lines, making
sure we create positive use.

| want to let you know about the change in investhaad topic this course is a very key
reminder of how sensitive we have to be to thisleltialogue about investment. It can
go different ways. The thing that | need to make sve do at the board of supervisors
and mayor’s office is keeping a strong foundatimngconomic growth in this city and
keeps talking to audiences like you and others gdmhelp us. Talking to
neighborhoods, making sure the dialogue is undedsamd job creation is still the key.

This whole theme today, prospering together andrsh, is consistent with what | have
been saying throughout the city. We are the cityttie 100%.

We will work together. | will make sure the citydscourse is positive. We will not
prevent the foundation that provides us with ecoarowth. Let's move forward
together.

Thank you very much.



